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President: James Tarbox

Committees are important to MPACE and its Board Members. Committees allow Board members to accomplish their annual goals, and to involve association members in the work of the association. Committees also benefit MPACE by contributing to succession planning, and ensuring that MPACE continues to develop its next generation of leaders.
Here are basic steps to forming a committee:

1. Determine the number of people that you want on your committee. Consider the scope of the task and the time that you have to build relationships with your committee members. A good starting number is three to five members.

2. Set a focus (concrete vision) for your committee, and relate this focus to MPACE. The focus can be presented as a project that the committee will complete. To start, review goals that you set during the Board orientation meeting in June 2010.

3. Select members, ensuring that they are current MPACE members.

4. Provide members with a breakdown of the committee’s project. Be sure to include time lines, and a clear understanding of who does what, when.

5. Work with, and as part of, the committee. Avoid the extreme of only delegating and not contributing, and avoid the extreme of doing all the work to “get things done right.” A good practice to support work is to have regular check-in times (say a monthly conference call the first Monday of each month and an email update from you mid-month.)
As always, feel free to seek further support from:

President: James Tarbox (jtarbox@mail.sdsu.edu) or 619 594-4379

Vice President: Margaret Paulin (Margaret.Paulin@ngc.com)

Executive Director: Deb Dobbs (aka, d2) (d2@dobbsgroup.com)  
