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Why talk about the interview?

Emphasis typically on candidate engagement and getting 
them in the door. Less on the actual interview process and 

experience. 

Colleges: What students can expect during the interview. 

Employers: Challenge the status quo, improve your process. 



Why disrupt what [we think] is working?

“The reasonable man adapts himself to the 
world. The unreasonable one persists in trying to 

adapt the world to himself. Therefore all 
progress depends on the unreasonable man.”

- George Bernard Shaw 



Goals
• Discuss what an effective interview looks like 
• Understand subconscious vs conscious hiring 
• Evaluate the interview questions you are asking
• Share insights from other industry leaders 
• Group share of best practices and innovating 

together



The Interview



Setting the Stage

You posted the ad, sourced the candidates and 
conducted phone screens. 
You narrowed it down to a few candidates. 
Now, the interview. 
Your opportunity to determine which of these 
candidates is the right fit. 



An Effective Interview is: 

• Candidate Centric 
• Controlled by the interviewer 
• Prompt, organized and professional 
• Talking: 20% interviewer and 80% interviewee

What else? 



Sample Interview Agenda
Before the Welcome sign in lobby 
interview Notify your team

First 10 mins Welcome, meet with recruiter, 
discuss benefits overview

Next 30-60 mins Interview(s)

Close Candidate exit, 
Plan for follow up is communicated



Why are we hiring for this job?

Ensure your hiring manager understands the 
WHY behind the hire.
How does this job fit in with the success of the 
business? 

 carry that into the interview 
Hiring managers often just want to fill a seat or 
make headcount.



Identify Critical Success Factors

For example:
Critical success factors for the role of Marketing 
Assistant may include:
- Creativity 
- Effective communication skills 

Interview not for where they have BEEN, but for 
what they are CAPABLE of. 



Unconscious vs. Conscious Hiring

Most decisions in an interview are made in the 
first 5 minutes. 
If the candidate says the right thing  hired

Strategic 
Innovative 



Unconscious vs. Conscious Hiring

We want to change up the interview so we are 
making conscious evaluations about the 
candidate and acting with intention. 

Making unconscious judgments based on factors 
we aren't even aware are happening



Unconscious Hiring: We Pick Ourselves

In a social study, people looked at photographs of 
themselves and their friends that were inverted or regular. 
The study concluded that we prefer the regular phots of 
our friends because that is how we see them. We like the 
inverted photos of ourselves because that is how we see 
ourselves when we look in the mirror.
Familiarity doesn’t breed contempt, it breeds comfort. 

– Originals, by Adam Grant



Unconscious Hiring: We Pick Ourselves

We interview and gravitate towards what is 
familiar and most like us, which is not necessarily 
the best for our organization (or a critical success 
factor for the role). 

Organizations need complementary skills 
(especially if the hire is your subordinate!)

Be aware of interviewing to pick yourself. 



Group Confession Share

What ways have you been interviewing to pick 
yourself?
• Talking about yourself through most of the 

interview
• Looking for things in common with the 

candidate 



DO: Candidate-Centric Interview

The more time you spend talking about yourself, 
the better experience you will have in the interview, 
increasing the probability the candidate will get the 
job. 

Resist the urge to identify yourself with the 
candidate (“me too!”). 

DON’T spend the bulk of the interview talking 
about yourself.



Flip the Conversation Back to Him/Her
Candidate: 
“Why did you decide to work here?”

You: 
“This company provided me with an opportunity I could 
not pass up. The company was growing; the culture 
aligned with my values and their product is something I 
am passionate about. Why do you ask / What, 
specifically, draws you to the Company?” 



Labeling and the Millennial



Labeling and the Millennial

Do not tailor the interview to the 
demographic. 

Instead, tailor the interview to the 
needs of the business. 



Thinking About Qualifications Differently
“Although child prodigies are often rich in both talent and 
ambition, what holds them back is that they don’t learn to be 
original. As they perform in Carnegie Hall, win the science 
Olympics and become chess champions, something tragic 
happens: Practice makes perfect, but it doesn’t make new. 
The gifted learn to play Mozart melodies but never compose their 
own original scores. They focus their energy on consuming existing 
knowledge, not producing new insights. They conform to codified 
rules rather than inventing their own.” 

-Originals, by Adam Grant



The Right Questions
How can we lead an interview that asks the right 

questions? 



The Purpose of the Interview

You are interviewing for traits, competencies 
the candidate must possess (ability to learn, 
creativity, integrity, work ethic), behaviors, 
motivations and values.

Who cares about the skills??! 
You can teach skills! 



Ask the Right Questions

Group Share: What are some common interview 
questions you are asking? 

Think to yourself: Are those questions getting to 
the bottom of the candidate’s traits, 
competencies, behaviors, motivations and 
values?



Your Mission… 

Pull out the mission statement during the 
interview. 
Ask the candidate what they think about it. 



Disrupt the Behavioral Interview

“Tell me about a time you were faced with a 
difficult customer and how you handled it.”

Tell ME how we can make that question better.



Innovate the Behavioral Interview

DON’T make your interview an obstacle course 
about the past. 

DO ask how the candidate would handle the 
situation differently now / what they learned.
“Tell me when you were faced with a difficult 

customer and what you learned from that 
experience that you bring to this role.”



Focus on Culture Fit
Bust out that core values document and TALK ABOUT IT.

• What is the candidate looking for? 
• Are they a good communicator?
• Do they have a passion and spark?
• An entrepreneurial spirit?
• Do their goals align with the mission and goals of your 

company? 

DON’T Rehash the entire resume.  



Interview DON’T: The Sales Pitch

• DON’T spend the interview selling the 
candidate on how great the opportunity is. 

• DO answer truthfully and completely.
• DO present the good, the bad and the ugly of 

the opportunity. 



Effective Interview Questions

“What frustrates you?”
“What do you think will be your greatest 
challenge in this role?”
“What is the job you want 

after this one?”



Effective Interview Questions
“What most attracted you to this 
opportunity?”

“What are you passionate about?”

“Tell me about an area for improvement. 
How are you working on that?”



Effective Interview Questions

“What makes a good fit for you?”

“What is the job you would like to have 
after this one?”

“Do you have any concerns about this 
role?”



Using the Interview to Source Information

Ask what other companies, if any, the candidate 
is considering.

Obtain more info about opportunities and 
compensation packages. 

Ensures you are being competitive!
Learn what is most attractive to the candidate!



More on Sourcing Information

DON’T hire a candidate that is unwilling to engage in 
this conversation with you. 

Consider it a red flag if the candidate is unwilling to 
provide any information about what he is up to. 

If your company is a culture of transparency, open 
door policy and communication, what will adding 
this person to the team do to that dynamic? 



Wise Words

Who are the three people you most respect, and 
why?

-Daniel Ramsey, 
Owner, MyOutDesk



Wise Words

What advice would you give your former 
company about how they could have kept you?

-Natasha Scott, 
Talent Acquisition Specialist Consultant 



Wise Words

How do you see yourself impacting our office 
culture?

Where does your achievement drive come from? 

-Gina Loza, 
Chief Recruiting Officer, Northwestern Mutual



Wise Words

What would have to happen for you to tell me 
five years from now that your career has been 

amazing?

-Daniel Ramsey, 
Owner, MyOutDesk



In Summary… 

• Candidate Centric
• Tailored to the critical success factors for the 

role 
• Innovative questions that provide real insight 



How are you innovating the interview?



Questions?



More on Hiring
For articles and resources, visit me on 

LinkedIn Pulse. 
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